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hMINUTES OF THE REGULAR MEETING OF
BOARD OF DIRECTORS OF THE
MOUNTAIN VIEW FIRE PROTECTION DISTRICT

October 16, 2006

OPENING OF REGULAR MEETING.
A. Call to Order.
The regularmeetingof the Board of Directorsof the MountainView Fire ProtectionDistrict was

held at the Erie Station,50 BonanzaDrive, Erie, Colorado,on Octoberl6, 2006,andwascalledto
order by Judy Rusk at 1900 Hours.

B. Pledge of Allegiance.
All persons in attendance participated in the pledge of allegiance.
C. Roll Call.

The meetingwas attendedby the following Board members: Judy Rusk, Anne Freeman Scott
Lyle, Randolph Winsett. Stephen Walker was absent.

Also presentwere: StevePischke,DonnaMullison, Mark Lawley, Twink Dalton, WadeCarlson,
JesseHodgson,LuAnn Penfold,Hub Albrandt, ChadRademachei,ee Brown, RandyNorris, Ed
Seibert,Vicki Mattox, JohnBretz, William Humphries,SeanFlagg, CharleenJunk,Ned Sparks,
Richard Macomber,

D. Approval of Agenda.

Chief Pischkestatedthatagenddtem V.C. is intendedto be regardingdiscussionsvith CWH, just
for clarification. No needfor an executivesessiortonightto Chief PischkeOsnowledge. Randy
Winsettmovedto approvethe agendaaswritten. Anne Freemansecondedsuchmotion, andit
was thereafter unanimously approved.

E. Chief’s Report.

Chief Pischke stated there were no additions to his submitted activity report.

CONSENT AGENDA

A. September 18, 2006 Regular Meeting Minutes.

RandyWinsett movedto approvethe Septemberl8, 2006 regular meetingminutes,as written.
Scott Lyle seconded such motion, and it was thereafter unanimously approved.

PUBLIC/MEMBER PARTICIPATION

SeanFlaggstatedhe washereasthe representativef the ProfessionaFirefightersLocal 3214and
would like to speakregardingthe CWH contract. Judy Rusk askedthat he speakduring the
agenda item.



Iv.

ACTION ITEMS

A. September, 2006 Financial Statements.

RandyWinsettmovedto approvethe September2006 financial statements.ScottLyle seconded
such motion, and it was thereafter unanimously approved.

B. Town of Mead Annexation Issue

Mayor Richard Macomberof the Town of Mead madea presentatiorto the Board regardinga
1998 IGA betweenthe Town of Mead and Mountain View Fire. Concernsregardinga new
developmenthatthe developemwill only annexto the Town of Meadif heis allowedto bein the
Berthoud Fire ProtectionDistrict. Developerstatesthe homeswill receivea better ISO in
BerthoudOPistrict. The IGA statesthat propertiesannexedinto the Town of Mead must be
annexednto the MountainView Fire ProtectionDistrict. Mayor Macomberaskedfor assistance
to get the developerto remainin Mountain ViewOsDistrict. Chief Pischkestatedthat the ISO
ratingin Berthoudis a 3, MountainView is a 5, but obtainingthe 3 in Berthoudis reliantuponthe
mutual aid agreementith Mountain View. Mountain ViewOsFire Station3 in Meadis closer
thanany of BerthoudO#fire stationsto this development. Chief Pischkestatedthat the DistrictOs
attorneyis the sameas BerthoudQattorney. This createsa conflict of interestin this matter. For
six monthsChief PischkehasaskedattorneyDick Lyons to addresghis issue,but nothing has
beendone. Perhapghatis dueto this conflict of interest. Judy Rusk statedshewould like to
speakwith Dick Lyons (who is out until approx.Oct. 23) regardingthis matter. Judy Rusk
thankedMayor Macomberfor bringing this to our attention. We canOtleal with thesethings
unless we know about them.

Chief Pischkeaskedif staff wasto follow up. JudyRuskstatedshewould speakwith the attorney
directly. ScottLyle discussedhis issuebeinga private matterbetweerthe Town of Meadandthe
developer. Judy Rusk statedit is complicateddueto the IGA betweenMountain View andthe
Town of Mead requiring all annexationsto the Town of Mead must also be included into
MountainView Fire. Discussionregardingdevelopers@ptionsfor annexationspr work through
the countiesetc. RandyWinsettstateda decisionmustbe madefor future annexationsetc. Chief
PischkestatedMountainView hasofferedalternativego resolvethis issue. We spokewith Dick
Lyons aboutBerthoudreceivingtaxesfor oneyearor one and one-halfyears,or any numberof
ways, so thereis no hugeimpactat onetime on any specificDistrict. Judy Ruskwill speakwith
Dick Lyons regarding these options, etc.

REGULARLY SCHEULED ITEMS

A. Consortium Presentation.

Chief PischkeintroducedDivision Chief Ned Sparksof LovelandFire. Chief Sparksgavea
history of his background,Loveland FireOshistory, and history of the formation of the
NorthernConsortium. ConsortiumQgrimary focusis on training; i.e. newfirefighters; officer
training. The Boardaskedfor a generaloverviewof the Consortiumprograms. Chief Sparks
gavean overview of the new firefighter academiesaswell asprofessionaldevelopment/fire
officer programs.

Chief Pischkestatedthe officer training classes/programprovided are some of the top
programsn the State. They havealwaysbeenon the cutting edgeandwe havesupportecand
will continueto supportthe Consortium. RandyWinsettaskedif they areplanningto expand



to include morethanthe currentsevenentities. Discussion. Initially the Consortiumwas put
togetherto sharetraining staff, facilities, etc. Onetraining personfrom eachentity serveson
a board governingthe Consortium. For an entity to be consideredto be addedto the
Consortium,it mustshowwhatit canaddin the areasof staff, training facilities, etc. Some
classesreopento outsidedepartmentat a cost. Chief Sparksstatedthey strive to give the
best training to get quality firefighters and officers.

B. Stifel, Nicolaus Update.

Chief PischkeintroducedVickie Mattox and JohnBretz regardingthe proposalsentto the Board
members.Mr. Bretz statedthe District has390 daysin nextelectioncycle. He statedthey hadto
becomecreativein beginningnow during an existing electioncycle. Mr. Bretz reviewedthe
District assessmentyhich would include gleaninginformation regardingthe leadershipof the
District, leaderswithin the District, i.e. towns/cities District administrationgetc., andhow theyall
interactand work together. This information would be helpful at this point as the District is
looking for a new Chief. Theleadershipchoicethatis madewill haveanimpactwith the voters.
Historically 70% of the population participates in this information gathering.

EachBoard membershouldcomeup with 10 communityactiviststhat canbe called and polled
with questiongegardingthe District, to includeleadershipetc. Stifel, Nicolausspokewith Chris
Hornig of CWH regardingthis aswell. He indicatedhe would work with the pollstersaswell. It
would be goodto get this completedin Novemberof this year. The costis reasonabldor the
informationyou will glean,which canhelp not only with the election,but with the Chief selection
process.

Anne Freemanaskedif we shouldpoll pastvoters. JohnBretz statedthey will do this in the
spring time next year, not now. He statedthat at this point it is importantto illustrate to
communityleadersandemployeeghatyou aretrying to getall informationnecessary OLetOske
careof our own houseprior to going outsidefor information,(s the motto behindthe proposal.
Judy Rusk statedpastsurveyshavebeentaken,but nothing everdoneaboutthem. This type of
information gathering would be helpful.

Randy Winsett spoke regardingphase2, regardingthe 50 persons/nameseeded. We have
representativesn the Board from Niwot, Erie, Brownsville who can supply names,but need
personsn the Daconoareato participate. Board askedMayor Carlsonif he hadinput regarding
this. Jim Bretz statednot to be afraid to asksomeof the naysayers.You needthis informationas
well.

Scott Lyle openeddiscussionregardingthe proposal. Anne Freemanstatedthis information
gatheringwould be very helpful at this time. Judy Rusk statedit is very importantto get
informationfrom our District personnelaswell asinformationfrom the citizens,both pro andcon
regardingthe last election. Chief Pischkestatedthat at this point in time it is confusingto get
political informationduring the currentelectioncycle. JudyRuskstatedthat startingat the end of

Novemberto get internal informationis a goodidea. ScottLyle movedto acceptthe Stifel,

Nicolaus proposal. Anne Freemansecondedsuch motion, and it was thereafterunanimously
approved. ScottLyle askedif the costof the proposalwascoveredin the budget. DonnaMullison

statedthat in the summerwhen the budgetwas reviewedand budgetcuts, etc. were made,a
proposalfor the budgetfor the remainingyear was put togetherfor the Board. Within the
proposedbudget,funds were allocatedfor electioninformation, as well as a Chief selection
process. The estimated cost of this proposal is covered in these projections.

Scott Lyle askedif we could get namesof pastvolunteersto participatein the information
gathering. Chief PischkeaskedDonnaMullison if we havethatinformation,and Donnaindicated



thatwe do havethatinformation. Anne Freemarstatedwe shouldbe considerat®f the numberof
people being asked.

C. Recruitment Update.

Chief Pischkestatedthe Boardaskedfor this matterto be anagendatem. The Boardhasreceived
certaininformationfrom CWH. JudyRusk statedthat the Board mustcometo an agreemenbf
qualifications, values, salary, etc. so we can put togetherinformation for an advertisement.
Secondthing that happends that CWH will do the initial screenings.The informationthe Board
would get would be blind (unknown candidatesNno names) and will stand on anonymous merit.

SeanFlagg madea presentatiorto the Board, as the Presidentof the ProfessionaFirefighters
Local 3214. They areaskingthe Board put the hiring of CWH on hold. First, the major concern
is employeesare looking for the Boardto securethe future of the department. The department
areagrows smallerand smallerdueto annexationgo other cities, towns. Rocky Mountain Fire
talks just began. We mustlook at all optionswith otherdepartmentsi.e. consolidationsetc.,and
perhapsat leastwait until afterthe October18" meetingwith areadepartmentso makea decision
regardingthe new Chief selectionprocess. The new Chief selectionprocesseingheld during the
electionprocesscould be a hugedistraction. A new Chief could be a hugeroadblockto our goal
to passa mil levy andbond. Taxpayers/voterhavestatedthe District is not fiscally responsible.
The District could showthem that they have savedmoneyby not hiring a Chief until after the
electionhasoccurred. We havea very good staff. The District has madehuge stridesto go
forward underits currentleadership. The last four monthshavebeenbetterthan the last few
years. Local 3214 requeststhe Board to make a motion to appointan interim Chief, and go
forward during this time until the election has occurred next November.

Judy Rusk statedresponsibilitieswere split dueto strengthsof individuals. Judy Rusk hashad
conversationsvith other Board presidentswith concernsregardingthe meetingOctober18". If
anythinghappensegardingthosetalks/negotiationst will be goingforward at a very slow rateto
makesureall concernsaretakeninto consideration.Oneof the concernsvasa questionregarding
Mountain ViewOssupport,respectetc. of the volunteersand they donOwant their own agencyOs
volunteersimpactednegatively. Obviously rumorsare raising concerns. She hasheardfrom
somevolunteersand careerpersonnethat things haveimprovedwithin the District. We must
provethis to otherDistricts prior to havingthe ability to sharepersonnelgtc. with otherDistricts.
Judy Rusk statedthat havingan administrativechief, operationschief, and chief budgetofficer is
going well, but it is unknown how long they can tolerate the huge work load.

Anne Freemanstatedthat we are looking for a CEO of a company,the District. We want
everybodyOmvolvementto find an innovative personto lead this District. CWH is the right
investmenffor this District. Theright leadercouldleadyou perhapsnuchbetterthanyou cansee.
May not be goodto havethree peopleleadingthe District indefinitely. We can get peopleto
understandve are doing this for long term security,eventhoughwe are spendinga significant
sumof moneyto do so. SeanFlaggstatedwe needoneleader. Find onefrom within. You will
savenearly $200,000in the next year by waiting to hire a Chief, if necessaryuntil after the
election. Whatif the mil levy doesnot pass? You havesaidthe staff is great,thengive thema
shot. Make goals, benchmarks. See what they can do. Staff is known. Others are not known.

JudyRuskstatedthatwaswhy we wantto work with CWH. Otherchiefsin the pastwereselected
without this type of expertise. CWH hasthe expertiseto find out moreinformation,screerbetter,
etc. JudyRuskstatedwe havetwo potentiallygoodchief candidatesnternally. If oneis selected,
therewould be a groupwithin the District thatwill be upset. If the procesds setfor internaland
external candidatesand an internal candidateis selected,such selectionwould validate the
processand show everyonethat the bestcandidatewas selected. RandyWinsett statedinternal
candidatesvould havea lot of informationto bring to the process. We want District personnel
involvedin the selection. DiscussiorregardingRandyOsxperiencewith internalselections. Help
us put togetherthe philosophyneededto selectthe right leader. Judy Rusk statedthe Board



understandsoncerngregardingcostand havingsomeonerom the outsidethat doesnCitnow the
District.

Scott Lyle statedthe employeesare asking the Board to put off a decisionuntil at least
Wednesday. He statedthat no one hasthe expectationthat any combinedDistricts, etc. will
happenovernight. But, we cangetanideaof whereeveryoneis at andthe possibilitiesavailable.
With the electioncomingup, is it necessarilyprudentto havestaff working so hardto find a chief
whenwe will then havea double duty with the electionaswell? Time could be given to the
election,ratherthansucha hugeworkloadto do both at the sametime. Perhapgut off selection
of a chief until afterthe election. Selectan interim chief at this point. JudyRuskstatedif thatis
the choice,we will needan ExecutiveSessiortonightregardinga personnelssue. Anne Freeman
statedthatif we donOlook for a chief, our formal oppositionwill comeoutin the electionstating
we donOhavea leaderandit would impactadversely. ScottLyle statedwould haveto selectone
interim chiefin this case. RandyWinsettwould like to havesomeondakethe positionprior to the
electionratherthan later, given what may occur. RandyWinsettis stronglyin favor of going
forward for a new chief process.

Mayor Carlsonstatedthat as part of the annexatiorin Dacono,developersaretold they WILL be

partof MountainView Fire. Period. Vicki Mattox is knownto Dacono. Shewaspartof ateam

thathelpedDaconopassa $12 million bondissuetwo yearsago. Shewasgreat. You haveheard
from staff, he statedwas previouslya businessmaim a multi-million dollar corporationfor over

30 years. One of the things he learnedwas that the staff/employeesare your bestresourcefor

information, for suggestionsfor criticism. Listen carefully to them. They are out theredoing

businessand know what they are talking about. You want to passa bond issue,etc. Your

previousonefailed all overthe District miserably. You needto considervery carefully the people
thatyou haveon boardwhenyou startthe new process. The City of Daconoappreciatebeinga

partof MVFPD. Mayor Carlsontook a lot of political heatby stayingwith MountainView Fire

insteadof going with Frederick-Fireston&ire. We getgoodquality service,andarevery happy.
Currentstaffis a big reasorwhy we arevery happywith MountainViewOservice. We havegreat
faith in their ability andwillingnessto explorehow to makethingshappen. You havea happy
groupin Dacono. DonOknow how happywe will beif you changeleadership. You may regret
that. You havethe ability to havehomegrown peoplewho are knowledgeableboutthe District

and carefully nurturedthe District and given the Boardgoodadviceover andover again. Keepa

seamlesgransition. Keepon boarda chief thatis knownto this District. You aremissinga good

opportunity. Mayor Carlsonhasemployedheadhunters Every personhe broughton boardfrom

a headhunterheregretted. A personfrom out of state,is a transit. Buy into a chief thatis here
now. You arewastingmoneyif you spendit on a headhunteandyou will regretit. Staywith a

known factor. Takerecommendationfrom the employees.Daconobuysinto keepingsomeone
currentlyon staff in the chief position. My outlookis thatif you changehorsesin the middle of

the stream of the election process, it will mitigate against you.

Anne Freemarstatedthat the Board hasnot statedthatwe donOwant someoneénomegrown. We
needto exploreall optionsfor the bestinterestsof the District. Everyonehasa different point of
view. We now havethreepeoplein differentroles. If we selectonepersonwe may alienatepart
of the department.Wade Carlsonstatedyou will havethe samecircumstancesvith a new outside
chief. Anne Freeman stated a process will allow the candidate to stand on his merit.

RandyWinsettaskedwhy Daconohired a personfrom Californiafor police Chief, whentherewas
a wonderfulhomegrown candidateavailable. Mayor Carlsonstatedthe personselectedvasthe
bestpossiblecandidate. Discussionwas held regardingDaconoOprocess. Thereafter Mayor
Carlsonleft the meeting. RandyWinsettstatedthat we hopepersonswithin the departmenapply,
andwe will be ableto selectthe bestcandidate. Mayor Carlsonstatedthey had no candidates
within their police departmentvho applied. RandyWinsettstatedhe is committedto the process
they have begun with CWH.



RandyWinsettmovedto havethis subjectcontinueduntil the specialmeetingOctober28”. Anne
Freeman seconded such motion, and it was thereafter unanimously approved.

ChadRademachestatedthat he was disappointedegardinghow this situationwas handled. A

Mayor from one of our communitiesobviously left upset. Randy Winsett statedthat meetings
with Mayor Carlsonaredifficult. We canOtvalk on eggshellswe mustdo whatis bestfor our
District.

Randy Winsett statedMayor Carlsonhas given his opinion, but othersin Daconohave their
opinions as well.

SeanFlagg statedthe Mayor of Firestonehad certainviews of the District. We donOhavetheir
areaany longer. It is seriousif the Mayor of anotherCity is upset. It is our job to try to please
everyone. JudyRuskstatedDaconois gettingmore protectionthenthey pay for. Sheindicated
shewas orry Mayor Carlsonfeels the way he does. Scott Lyle statedthat part of Mayor
CarlsonOBustrationis his relianceon the goodworking relationshipwith the staff of the District.

He obviously likes our personnel. That is a positive situation. Randy Winsettdoesnot like
threats,and Mayor Carlsontendsto do that. Judy Rusk statedMayor Carlsonis passionatebut

we needto continueon a pathwe determinethatis bestfor the District. We canlook at whatthe
research company says Wednesday night. Randy Winsett stated we can play what ifs all night.

JudyRuskstatedshewould be delightedif someonénternalgot the job. Therewould be a short
learningprocess.SeanFlagg,askedthatthe Boardgive someonénternala chanceandseeif they
candoit. It is aconcernif the Mayor of Daconois not happy. Canwe rely on him to campaign
for the District in a mil levy/bond election?

Anne Freemanstatedwe needto worry aboutour taxpayers. Judy Rusk statednot all of the
District hasthe sameviews asthe Union. Anne Freemanstatedwe cannotbe bullied. It is not
professional.

Randy Winsett statedthat as a town leader,if Mayor Carlsonwould not supportour fire
departmenin an electionbasedon the BoardOslecisionon a chief selectionprocessthat would
not be a very goodleader. He madesomegood points,thereforewe are now going to take some
time to digestall theinformation. JudyRuskstatedeveryoneneedsto be thereon October28" for
the meeting.

VIIL. REPORTS

A. Station Reports.

None.

JudyRuskaskedaboutthe painton the parkinglot at the Brownsville Station. Canit betaken
off beforethe neighborsget really unhappy. Canwe usechalk the nexttime? Chief Pischke
statedhe is obtainingall information regardingthis situation prior to any decisionsbeing
made. JudyRuskstatedStation5 wasusedfor the CPAT testandsetup wascompletedusing
paint.

JudyRusktook a cell phonecall from Dr. Walker and askedthat he makesureto attendthe
October28" meeting,but sincethis meetingwas nearly over, therewas no needfor him to
drive to Erie from Niwot to attend tonightOs meeting.

Chief Lawley stated we will get Station 5 taken care of.



B. Staff Reports.

(1) Operations/Training

Chief Albrandt gave an overview of the ColoradoFirefightersAcademyin Telluride. 16"
yearMVFPD hastaughtat the academy.Took aninstructorcrewof 7. We havebeena focal
point for the past16 years,and thankedChief Junkandthe Board for allowing themto go.
They haveindicatedthey want us backnextyearaswell. MountainView doeshavea name
out there and we do a good job.

Chief Junkgavean updateregardingplansfor our own volunteeracademyin 2007. Meeting
for instructorswasheld October11™. Thereareapproximately34 peoplewho will assistwith

training. Everyoneis very excited about this new program. Nothing improves your
departmenbetterthan teaching. Judy Rusk statedcareer/volunteeinteractionis priceless.
Chief Junk statedteamswere formed, which include volunteersand careertogether,andthey
will beworking on lessonplans,etc. Two additionaldaysfor live fire burns,Oct. 22 and 29.

Harassmentraining is in November. Decembelis pretty slow. Training Division will be
finishing the 2007training calendatin Decembemndfinalizing academyplans. First meeting
with new recruitswill be the first Saturdayin January. We havereceivedvery positive
feedback. We will usethe newLongmontTraining Center. Whenthe Consortiumis in town,

we would like to invite the Board to attendand view. Chief Junk will sendout date
information.

JudyRusksuggestedhatwhenyou do the orientationof the District with new recruits,bring

a Board memberin. Chief Junkwill sendinformationregardingthe meetingto the Board

members. Chief Junk statedtherewill probablybe approximatelylO peoplein the academy.
Tnis is a good number for our first academy in a long time.

Chief Lawley statedtherewas onefire this month; an arsonfire, andthe peoplehavebeen
caught. Crews did a good job.

(2) EMS

Twink Daltonreportedthatwe havehad82 calls sincethelastBoardmeeting. A greatdealof
education;40 hours of CMEs have beenoffered during that time. 16 hourswere ALS,
including 4 personsrom the outside. We are finishing the First Respondeclass. 7 of the
initial 10 studentsaretaking the final exam. We are currently offering the econdsessiorof
EMT-IV class. We have 9 people in that class. We have been very busy.

(3) Fire Prevention

LuAnn Penfoldhadnothingto addto the reportcontainedn the packet. Shewill addressany
guestions. Shecorrectedan addresscontainedin her reportundernew construction. She
used Chuck Boyes last week for two days, and now he is on his way to Florida for the winter.

(4) Admin

Chief Pischkestatedthat this morning the District wasin court regardinga refusalpay for
transportissue. The Court found in favor of MVFPD. Former employeelitigation
depositionswill be going on the next coupleof weeks. Chief Pischkewas askedto attenda
depositiontomorrow as the DistrictOsrepresentativeo assistour attorneys. As we go
through the process, Chief Pischke will keep the Board advised.



VIIL.

VIIIL.

C.

(5) Volunteer/Reserve Program.

Chief Pischkestatedthat Chief Junkgavethe updateearlierregardingpersondnvolved in the
academy. Chief Junk statedRandyNorris and Cindy Brown havebeenworking on the First
Respondeclass. Cindy Brown is revisingthe entireprogram. Cindy Brown is presentingan
orientationtonightfor applicants. Chief Pischkestatedwe aregettingexcellenthelp from our
employees. Great job!

(6) Career Firefighters.

Ed Seibertgave an updateregardingthe CPAT process. He distributedan informational
memo describingthe CPAT process. CPAT is the physical agility processfor new
candidates. Ed gave an overview of the program. The entire membershipwas invited to
participateto validatethe test. Over 50 personsparticipated,as well as otherswho gave
time/effortsto set up, etc. Ed thankedChief Pischkeand everyonefor supportingthis
program. Dueto strict guidelinesof CPAT, paintwasusedto delineatethe course asit must
be exactlythe samefor eachparticipant. It took all dayto setup for the event. The benefit
outweighs the paint on the ground.

Judy Rusk askedhow everyonedid. Ed statedit went very well; good information for
everyone.

Chief Pischkestatedthat this lendscredenceo our peerfitnessprogram. The CPAT will go
handin handwith our peerfitnessprogram. Judy Ruskstatedmostof thesetesteditemshave
to do with fire. How aboutEMS? Discussionregardingstagesof the testand how it tests
EMS as well as fire.

Other Reports.

NONE.

EXECUTIVE SESSION

NONE.

BOARD MEMBER ITEMS

RandyWinsettthankedcrewsinvolved with the barricadedsubjectissue. Chief Lawley stated

crewswere B-Shift and A-Shift, asthe incidentbeganon one shift and the next shift was called
out to clean up.



IX. ADJOURNMENT

Therebeingno further businesgo comebeforethe meeting,RandyWinsettmovedto adjournthe
meeting. Scott Lyle secondedsuch motion, and it was thereafterunanimouslyapprovedto
adjourn the meeting at 2047 Hours.

Respectfully submitted,

President Date

Secretary Date

Minutes1016.06



