MINUTES OF THE REGULAR MEETING OF
BOARD OF DIRECTORS OF THE
MOUNTAIN VIEW FIRE PROTECTION DISTRICT

March 19, 2007

OPENING OF REGULAR MEETING.
A. Call to Order.
The regularmeetingof the Board of Directorsof the MountainView Fire ProtectionDistrict was

held at the AdministrationOffice, 9119E. CountyLine Road,Longmont,Colorado,on March 19,
2007, and was called to order by Judy Rusk at 1920 Hours.

B. Pledge of Allegiance.
All persons in attendance participated in the pledge of allegiance.
C. Roll Call.

The meeting was attendedby the following Board members: Judy Rusk, Anne Freeman
Pawlowski, Randolph Winsett, Scott Lyle, and Stephen Walker.

Also presentwere: StevePischke,DonnaMullison, Mark Lawley, LuAnn Penfold, Dave Beebe,
Starr Aldrich, Bill Dashiell, Twink Dalton, Bill Humphries,John Britz, Vickie Maddox, Rex
Sutherland, Sean Flagg.

D. Approval of Agenda.

Chief Pischke stated there were no additions to the agenda.

StephenwWalker movedto approvethe agendaaswritten. RandyWinsettsecondeduchmotion,
and it was thereafter unanimously approved

E. Chief’s Report.

Chief Pischkehad nothingto addto the reportcontainedin the Board packet. Dr. Walker asked
for thelocationof theland proposedor afire stationat the 21% meetingwith the developmenbn

LeonWurl andapprox.109"/111". Chief Pischkestatedit is at the top of the crestof the hill, a
coupleof blocksfrom 109". It would improve our responseimesto ArapahoeRidge, dueto the
addition of a parkwayfrom Leon Wurl Parkwaydown to ArapahoeRidge. This would be in

additionto the currentStation6. Chief Pischkewill be talking to the planningcommissionon

Wednesdayevening. There will be anotherdevelopmentbeing discussedat the planning
commissionmeetingthatwould provideland for a stationthatwould help responsdgimesto Vista
Ridge, currently called Prattll. Discussion. Erie Airpark doesnot want BonanzaDrive to go
throughinto Erie Airpark. Discussionregardingresponsetimes, etc. A letter will be sent
regarding this issue, with a copy to all Board members. Discussion of station needs, etc.

Dr. Walkeraskedwhat MAFIT meetingis. Multi-agencyfire investigationteammeeting. Chief
Pischkereportedon the meetingwith Sheriff Pelleand communicationsenter. Therewill be a
costdecrease.Dr. Walker askedhow that would impactservice? Chief Pischkestatedthey are
trying to hold their own with serviceasin the past. He statedthe District hasn(teena decreasén
servicelevelsin dispatching. The delay in transferof calls from Weld to Boulder hasbeen
correctedby the District, in that we havea pre-alertfrom Weld as soonasthey get the call and
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then we are dispatchedby Boulder County. We interfacewith Boulder, Weld and Longmont
dispatch centers and are working toward some standardization.

CONSENT AGENDA

A. February 20, 2007 Regular Meeting Minutes.

StephenwWalker movedto approvethe February20, 2007 regular meetingminutes,as written.
Randy Winsett seconded such motion, and it was thereafter unanimously approved.

PUBLIC/MEMBER PARTICIPATION

NONE.

ACTION ITEMS

A. February, 2007 Financial Statements.

Chief Pischkereviewedthe statementsand statedwe are currentlyunderbudgetevenwith paying
off the ambulanceand commandvehiclelease-purchasesDr. Walker askedquestionsregarding
payables.

Judy Rusk askedaboutthe volunteerpensionpayments. DonnaMullison explainedthe double
paymentdast year and that the auditor found the information and we haverequested-PPAto
refund the double payments and the auditor will reflect the information in the 2006 audit.

ScottLyle movedto approvethe February 2007 financial statements.Anne Pawlowskiseconded
such motion, and it was thereafter unanimously approved.

B. Handbook Update — Family Illness, 1% Reading.

Chief Lawley statedthe changen the handbookis neededo updatethe wording sothat personnel
cantakesicktime to helpill parentsgvenif theydo notresidein thehome. Personsvould have
to take tradetime or vacationif no otherpersonis on vacationand this hascreateda hardship.
JudyRuskstatedthis is appropriateso long asemployeesionOabuseit. Chief Lawley statedthat
the wording Odeemedppropriateby the District Fire Chief or his or her designeeQids in

guarding against abuse. Chief Pischke stated OfamilyO is defined in the handbook.

C. JRA with Boulder Rural.

Chief Pischkestatedthere were no changesin the documentpresentedat the last meeting.
Boulder RuralOs3oard signedthe same. Judy Rusk expressedconcernsregardingpage 25,
paragraphs regarding Boulder RuralOs control of the incidents over our personnel in our District.

Chief Pischkestatedthat the BC for Mountain View is the incidentcommandemt any incident
whetherit is in the JRA or other MountainViewOgurisdiction unlessa Boulder Rural chief level
officer (thereareonly two) arriveson scenefirst. JudyRuskstatedif we signthis agreementthis
is not whatwe are agreeingto. Judy RuskaskedTwink whatit will costto put BoulderRuralOs
peopleunderour physicianadvisor. Twink statedthesepeoplearein MVOsFI program thereare
two different physicianadvisors,two setsof protocols. Issuesregardingtraining have been
addressed.Judy Rusk statedthat, as a residentof the areaof Brownsville, and with the District



asking for money on a ballot questionhopefully in the future, there are concernsregarding
coverage.Oneconcernthatcameup in the oversightcommitteemeetingis that BR expects2226
to bein Niwot if 2224is out for anyreason. Jennahasthat expectation.Chief Pischkestatedthat
wasincorrect. On a daily basis,we moveapparatusroundasneededandthe JRA is no different.
Chief Lawley statedthe confusioncomesfrom the responsdimes criteria containedin the JRA.

We moveapparatusaroundnow, andwould continueto do so. Our systemis fluid, asit mustbe
due to the size of our District. Chief Pischkestatedthat was the understandindgetweenthe
operationsin both entities. Judy Rusk hasreceivedconcernsfrom othersregardingthis issue.
Chief Pischkestatedwe will moveambulanceso coverthe remainderof the jurisdictionwhenone
or more piecesof apparatusare out. This will not change. The only thing that will occur
differently in the JRA is that if Boulder Rural hasan additionalcall when 2224 is transporting,
etc.,2301hasa paramedicn their engineandwill be ableto give patientcareuntil the medunit

arrivesto transport. We will haveanambulanceon scenewithin 11 minutes90% of thetime. We

will try to makesureit is a MV unit, butif not possible Pridemarkwill be called. Therearekey

placesto locate med units to stagewhen necessaryratherthan going directly into Niwot, i.e.

stagingin Brownsville to maketime framesfor Erie and Niwot/JRA jurisdiction. The mapping
systemgave us the information to basethis on. Chief Pischkewill clarify the information
regarding the incident commander concern in the JRA.

Dr. Walker statedthat the devil is in the details. How communicationgjet handledbetweenthe
entities is important. Perhapswe do a drill/training to ensuretheseincidents are handled
appropriately. We needto makesurethat everyoneunderstandshe sameinformation. Oneglitch
can make a big mess and causes the ripple effect. We must handle proactively.

Dr. Walker askedquestiongegardingthe revenuesandthe costsharing revenuesharing,etc. We
havea 5/1 ratio of EMS vs. othercalls. Twink referredto the EMS annualreportcontainedn the
packet. 1500EMS vs. 300 othercalls. Dr. Walker statedthathe doesnot feel the revenuesharing
is appropriatebasedon calls. Chief Pischkestatedthe revenuesharingwas not figured on total
callsin MountainViewOdDistrict. Jeff Webbof BoulderRuralis putting togetherthe information
regarding the cost/revenuebreakdown. Dr. Walker stated we are on the hotseatabout
mismanaginghe DistrictOdinances. If this is not an appropriatesharingof the revenuewe must
defendthis. Chief Pischkestatedit was reviewedin the presentation. Dr. Walker statedthis
agreementloesnot feel the sameasthe presentation.Chief Pischkestatedthatit hasnot changed
sincethe presentation.Do you wantthe public to know how the revenuesharing/percentagesgere
reached?Perhapghe Boardshouldthink aboutthis. We shouldsaytheywere put togetherfairly,
but not publicizethe actualnumbers. Chief Lawley statedthe Boardmusthavea comfortlevel. If
the public asks, we must provide the information.

Judy Rusk statedany glitchesare going to hauntus at electiontime. Theywill bite usin Niwot
and Erie. Chief Pischkeis not awareof any glitch other than Jennafrom Boulder RuralOs
expectationandhejust learnedof thattonight. Only commenthe hadheardwasfrom a personin
Niwot who wasnot in favor of the agreementor all the wrongreasons.Othersat the meetingdid
not haveanyissuesandthereweremanyNiwot volunteerretireesat the meeting. Chief Lawley
statedwe needto look at the big picture. We needto dealwith staffingissueDistrict-wide. This
was a good alternativeto provide additionalstaffing at no direct costto the organizationin the
form of hiring people. Judy Ruskstatedshethoughtthereare good possibilities,but am not sure,
asthereareoperationaissuesthat shouldbe dealtwith aheadof time. RandyWinsettstatedthat
this agreemenis the sameas previously presented. The big picture is to take care of both
agencies@itizensandthatis whatthe JRA is intendedto do. We canOtlo businessf you haveto
tiptoe aroundcertaincitizenswho havecertainopinions. We mustdo whatis bestDistrict-wide.
ScottLyle statedthat PresidenRuskis concernedegardingthe expectationof Boulder RuralOs
boardandcitizens. In the big picturewe aretrying to betterthe District andthatis the priority of
the Board,not what a few peoplesay. Anyonecanspinit howevertheywantto. Do we live by
that fear? No, we need to do business and look at the big picture.



Chief Lawley statedthat the JRA providesMountain View threeadditionalpeople;allows us to
increasethe numberof firefighters on scene(over two personminimum), allows us to decrease
responsdimesto the Niwot areaas Boulder RuralOgnginerespondsatherthanthe enginefrom
CentralStation. Chief PischkestatedMountainView doesnot haveto hire peopleto staff 2224,
nor the possibility of taking a unit out of servicedueto lack of personnebn any specificday. Dr.
Walker doesnot disagreewith any of this. From an electionviewpoint, we aretrying to do more
with lessandtrying to be moreresponsible. The issueis whenpushgoesto shoveand detailsof
implementationarenOworked out, this could be a problem. Dr. Walker would like to seetrial
responseso seewhat happensyerify that personnehave worked throughcommandstructure,
operationaimplementationdispatch etc.concerns.l wantglitchesworkedout in advance.Chief
Pischkestatedthatis the intent of kicking this off thefirst partof April. We havegoneasfar as
we canwithout makingit operationalndright now haveseenno glitches. Until therubbermeets
theroad,we canOtell whethertherewill be any glitches. We mustbeginthe operationakideof it
anddealwith glitchesasthey come,andthatis why we havethe oversightcommitteein place.
The new Boulder Rural employeesare on boardand respondingtogether. We needto turn the
switch, sign the JRA and seewhere we are and what we are doing. As it is right now, the
operational people donOt see any problems.

Chief Beebestatedthat we have beenmoving apparatusetc. regularly, and communicatewith

Boulder Rural regularly. We usethem for mutual aid all the time andvice versa. Froma BC

level, this agreemengives me options| didnOhavebefore,i.e. keeping2201in quarterson a
medicalcall; alsogivesme anotherengineto usefor the District. We havebeenworking through
thesethingsandarereadyto go. Until we makeit a full blown operation,| donOseeany issues.
Rank structure has been worked out.

Chief PischkestatedparagraphOd refersto perhapsa medicalcall, asthe BC may not normally
go on that call, althoughhe reserveshe right to go to any and all calls. The Boulder Rural
Captainwill bethe officer in chargeon that call unlessa MountainView higherrankingofficer is
on sceneandeventhen,unlessneededcommandwill stayin place. This happensll the time in
our jurisdiction, as well as other jurisdictions.

RandyWinsettmovedto approvethe IntergovernmentalhgreementEstablishinga Joint Response
Area betweenMountain View Fire and Boulder Rural Fire. StephenWalker secondedsuch

motion, andit wasthereafterunanimouslyapproved. Two copiesof the agreementvere signed.

Chief Pischkedistributed minutesfrom the oversightcommitteeheld March 12, 2007. Chief

Pischkealso distributedthe pressreleasethat will be sharedwith the media. This releasewas

given to the Niwot citizens who attended last weekOs meeting.

Anne Pawlowskiaskedwhat issueswere expressedhat were Onotfor the right reasonsO Starr
Aldrich statedthe individual discussedambulanceserviceschargesstatingthat he felt the Niwot
citizenswould haveto pay threetimesfor service. He was given the informationand could not
understandt, nor justify how he cameabouthis opinion on the contestedssues. He was pulling
numbersout of the air anddid not know what he wastaking about. Chief Pischkestatedhe tries
not to engagepersonswvith misinformationat thesemeetings. It wasnot the placeto argueabout
the misinformation.

REGULARLY SCHEULED ITEMS

A. Stifel, Nicolaus Update.

JohnBritz andVicki Maddoxgavea presentatiomegardingthe executivesummaryof the surveys
completedwith the community activists, as well as the internal/staffof the District. They
distributedcopiesof the summaryof the surveyresults. The activistsstatedthe District hasgreat
serviceand performance most of the respondentsould not rememberthe needsfor a ballot
guestion. Leadershipis an issuehere. Peopleare looking toward who will be the new chief.



Communicationis anissue. The positiveswe receivedre service,equipmentmedicalunits, etc.
from internaland externalpersons. Wherethe issuelies with internalpeopleis capitalneedsj.e.
Fire Station7. We havea job to do to go forward for the next 402 daysuntil electiontime. We
must put forth an educationalprograminternally and externally beginningimmediately. You
havea vehicleto do that, beingthroughFire Corps. Have them beginto tell the story to your
externalcustomers.lt is not too early to beginfor a May or November,2008election. We have
put together a time line and distributed the same.

Use the Chief hiring processas an educationaltool/communicationtool. Sharewhat you are
looking for, whatyour needsare, etc. Discussiorregardingwhat/whereto go to communicateand
sharethe messagee needsetc. for the District. Includethe JRA informationin the educational
procesdo citizensunderstandhe impactandthe needshe District still has. Answerthe questions
early, thenthey wonObe issuesat electiontime. You havetax sensitivevotersin your District.

We needto spendthe next few monthsgettingreadyto do education/communicationYou must
build your needs case. If we donOt spend this time efficiently, it is a problem.

Dr. Walker statedthat the reputationof Mountain ViewOsserviceis good in the eyesof the
communityleaders. We mustaddresghe needmore articulately. Take a picture of the port a
potty at Station7 andshareit. JohnBritz statedwe will dothat. Onceyou getthe chief hiredand
Fire Corpsworking, they will go to civic groups,schoolgroups,churchgroups,etc.to sharethe
information. Dr. Walker statedit is a problemas peoplein Niwot donOtwant to pay for the
bathroomin Dacono. Discussion. The key is to makesureyour votersunderstandhe growth
issue,responsdime issuesgetc. We mustadequatel}communicatehe needs. Voterslook at it as
to whetherthey getsomethingout of it andwhatit will cost. Theylook at the direction/missiorof
the organizationas well asthe leadership. You mustget a chief in hereasfastaspossibleand
begin communicationswith internal staff and listening to them. Thereafter,take the needs,
togetherwith the new chief, andget out andsell this now. If you wait until next August,you are
in a political mode. Right now, you are just talking and conveying needs, and people will listen.

Twink Dalton statedshe appreciategverythingthat hasbeenoutlined. Sherecognizeghatin
orderto go out effectively, you haveto havea supportbasefrom which to work. It mustbe
supportedrom within the organization What recommendationdo Stifel, Nicolaushavefor the
Board to mend someof the rifts from the internal survey? If we canaddresssomeof those
problemswe will havea good startto a supportivebaseto go out to the public. Allow the new
individual coming in as the Chief to openlines of communication. Take advantageof the
Ohoneymoongeriodwith a new chief and capitalizeon the openlines of communicatiorandgive
the new chiefthefreedomto do so. Listeningto individualsis a hugeissue. Twink statedthatshe
is hearingthatthe new Chief is goingto be givenall this stuff. JohnBritz statedthe chief should
be empoweredo do all this. Twink statedthat could be overwhelmingfor a new chief. The
summaryTwink seesheretonightis a glossover basedon knowing what sherepliedto in the
survey. The new chief will have accessto all information, prior surveys,etc. and may be
overwhelmed. CouldnOthe Board addresssomeissuesprior to the new chief? This could show
the peoplewho work herethatthey arelisteningto personnelandtaking their concernsseriously.
This could help createa baseof supportbeforethe chief comeson board. JohnBritz statedthe
Boardhasseenthe non candy-coatedersionof the surveyresultsandthatis a start. Twink asked
the Boardif theywill sit down and prioritize itemsfrom the surveyandget going prior to a chief
starts? RandyWinsettstatedthe informationis goingto be usedaspart of the testingfor the new
chief. Judy Rusk statedthat Dr. Walker senta suggestionto the board that we do needa
workshop. If we canseta workshopwe canstartaddressingsomeof the issues. TwinkNas an
employee,if you do have a workshop,then that showsthat you are listening to personnelOs
concernsandwilling to take a look at themand do somethingaboutit. It is really importantto
keep the momentum and let people know that.

Dr. Walker statedthat somefeedbackfrom the surveywasthatthe Board doesnCiavea vision or
doesnGtommunicatet. Previously,staff was attemptingto dictatewhat the direction/futureof
the District was going to be and the Board wasnOtunedin enough,perhapsdivided, etc. 10m



confidentthat the way in which we arelooking at this District now is sharedby everyoneon the
Board. We will nothavehugediscrepanciesvith that. Whatis importantin havingthe workshop
prior to bringing on a chief will be thatthe Boardwill establishthe directionfor the District and
the chief will be obligatedto follow throughwith the BoardOslirection/vision. Thatis a huge
factorin the hiring process. The surveyinformationwill bevital in beingusedin selectinga new
chief. Thisis wherewe haveto start. We haveto be patientaswe needto getthroughtax season,
which is keeping some board members very busy.

The BoardthankedJohnand Vickie for their informationandhelp. Vickie statedthat peoplein
the communitywill asksomeonessociatedvith the District for their opinion. It is importantto
haveall internalpersonssupportiveof the ballot questiongtc. If the peoplein housearenOhappy,
the people in the outhouse wonOt be happy either.

B. CWH Update.

Anne Pawlowski statedshe and Randy Winsett met with CWH two weeksago. They used
information from the surveyto draft scenariosgtc. in the testing/selectiorprocess. The next
meetingwill be soon,andwe will finalize questionsprocessetc.atthattime. Working out where
to hold the process,how to bring in candidateswhat will be paid for, who will be on the
assessment center, etc. are items that must be decided. Discussion.

ProposedissessmeriestingMay 14-16,and mustdedicatethreedaysto this assessmentDiscuss
who and how many personscould dedicatethreedaysto the assessmentjalueson gradingthe
candidatesetc. Consistencys the biggestconcern. This mustbe maintainedto havean effective
tool to choosea successfulcandidate. Scott Lyle askedif the processcould be video taped.
Randy statedthat in an assessmententeryou have severalcandidategyoing throughdifferent
facetsof the assessmerandthereforeyouOdheedseveralcamerasandtherewill be a lot of video
to review. Anne Pawlowski statedit will be very importantto choosethe personson the
assessmertioardsthat you cantrustandwho will be objectiveand consistent. ScottLyle stated
the point systemis only asgoodasthe persongrading. Anne statedtherewill be very dynamic
testing,supplementalritten questionnaireetc. prior to the assessmerntenter,etc. Randystated
that thereremainsa lot of work to be completedand decisionsmadeprior to any assessment
center. Anne feelsgreataboutChris and his CWH team. They canOdlo it all; they needa lot of
assistance.ScottLyle stateda retired AC from LA County statedhe would comeout and help if
needed. He is a relative of ScottOs. Scott asked about a stipend.

C. ESCI Update.

Chief Pischkestatedthe studyis underway. Collectionof datafrom the individual departmentss
ongoing. Datais dueto ESCiwithin the week. MountainViewOslue dateis Wednesday3/21.
Chief Pischkewill be on vacationfrom Thursday3/22 to the following Thursday. Most of the
datahasbeencollectedat this time. All our informationhasbeenreviewedby the lead personat
Boulder Rural, andwe are aheadof the game. Sometime in the first two weeksin April, ESCI
will be on site to talk and begin site work. From there we will be given a time frame.

D. Mead & Berthoud Fire Update.

Chief Pischkereferredto the letter sentto Chief Charleswhich wascontainedn the Board packet.
A map was sentwith the letter showingthe areaswe would requestbe includedin Mountain
ViewOgurisdiction. BerthoudOBoardwill discussthis information at their meetingtomorrow
night. JudyRusk statedthat everyoneshouldremembeittaxesare paidin arrearstherefore2010
revenuesareactually2009taxes. Chief PischkestatedthatwhenBroomfield Countywasformed,
Mountain View receivedtwo full years@axesfrom propertyexcluded. ScottLyle askedwhat



Chief Charles@tandwason this issue. Chief Pischkestatedhe agreedthatwith the Mead Station
staffed, Mountain View can provide a betterservice. He wasnOhappy aboutit, but could not
arguewith thatfact. Chief Lawley statedthat Berthoudrecognizeghatthey canOprovidea better
service,and that they have an ISO rating of 5 dueto the Mountain View Mead Stationbeing
considered. Chief Pischkestatedthey tried to start off on a non-confrontationabasis,and
hopefully will not haveto subjectboth Districts to an election. Dr. Walker askedwhat Chief
PischkeOspinion of BerthoudFire is. Chief Lawley statedthey are capable but aswith other
combinationdepartmentsstrugglewith staffing; andthey donOhavethe growth. Evenwith their
bond issuethat passedthey have indicatedit didnOigive them enoughrevenueand they will
probably have to go to the public again for additional funds.

E. Fire Corps Update.

StarrAldrich distributedcopiesof the ColoradoCitizen Corpspamphletwe areusingto advertise
the program. They havescheduledneetingswith Erie, DaconoandMeadto give a presentation.
Lastweekthe presentationwasgivento the Niwot community. The Boardaskedthat the datesof
the presentationde givento the Board so they may attendand/orget media,etc. to attend. Starr
introducedBill Dashiellasthe personwho hasagreedto coordinatepublic education. Judy Rusk
statedshewill gettheinformationto him regardingthe schools. Pleasegive Donnayour e-mail
addressand she will get the information. Dr. Walker statedthis is great! Chief Pischke
complimentedStarron all the hardwork he hasexpendedn gettingthis programunderway. Bill
is a greatadditionto the Corps. Bill statedhelivesin Sweetgrasin Dacono. Dr. Walker would
like to meet with Starr and Bill on a Friday for lunch sometime to share information.

F. Bookkeeping Position Update.

Chief Pischkestatedhe was happyto announcethat we havehired a bookkeepemwho will start
April 1, 2007. Shehasgreatexperienceand comeshighly recommended.Her nameis Patty
Creacy. She is a quick learner. Donna and | have high hopes this will work out well.

G. Part-Time Assistant Update.

Chief Pischkestatedthat Cindy Brown is doing an excellentjob for us and has presentedca
paradoxthatsheis finding a lot of thingsthatwe havenCtadtime to do andis doinga lot of them.
We arelooking at waysto keepher on evenwhen Chrissycomesback. The needis there. We
havefound somedollars and will continueto researchandwill comebackto you at the April
meeting. Shehasbeenworking with Twink in a numberof areasand helpinga greatdeal. This
will be justified to you at the April meeting. Discussionre needs,training, state mandated
requirementgor datareporting,etc. Chief Pischkeinitiated discussiorregardingour Fire House
softwarefor both fire andEMS reportingneeds. Jeff Webb of Boulder Rural will be availableto
help train our peopleand get data extracted. Twink Dalton reportedthat a grant has been
submittedto our RETAC for funding for the training and softwarepurchase.We havediscussed
this situationwith Fire Houseand are working on obtainingthe neededtraining and software
upgrades.

H. Boulder County Communications Center Update.

Chief Pischkestateda meetingwasheld and Mountain View receiveda reductionfor 2008in our
dispatchingcosts. 2007 $54,930,undernew paymentschedules31,221for 2008. Still at question
is the number of calls attributed to the formula. This will be reviewed and the bill updated.

I. Erie Airpark Access Item.

Discussed earlier under the Chiefs report.



VIIL. REPORTS

A. Station Reports.

NONE.

B. Staff Reports.

(1) Operations/Training

NONE.

(2) EMS

Twink Dalton reportedthat sincethe last board meeting34 hours of continuingeducation
were completed,ncluding career volunteerand Boulder Rural CME. Additional 8 hoursof
PALS class,orientationof BoulderRural EMTs. We are currentlyin the Fl processor the
three Boulder Rural EMTs and two MV contractfirefighters. Also held the volunteer
firefighter/significant other orientation.

(3) Fire Prevention

LuAnn Penfold distributed the monthly Fire Preventionreport and reviewed the same.
LuAnn Penfoldalsodistributeda reporton EngineCompanyinspections. Cindy Brown did a
total of 164 inspectiondastyear. Shewasextremelyhelpful. Perhapsdf shewasallowedto
remaina part-timepersonLuAnn coulduseherin fire preventionaswell. We currentlyhave
756 occupancies that we inspect annually. Discussion re plans reviews.

(4) Admin

Chief Pischke will be out of town for 6-7 days beginning this Thursday.

(5) Volunteer/Reserve Program.

NONE.

(6) Career Firefighters.

NONE.

C. Other Reports.

NONE.

VIII. BOARD MEMBER ITEMS

JudyRuskaskedall Boardmemberdo look at calendardor a Saturdayafter 4/18thatcanbe used
for the workshop. April 28", will be postedasa specialmeeting,but shespecifically askedthat
peopleleavethem alone. Chief Pischkestatedhe hasinformationfrom Dick Lyons regarding



meetingssuchasthis. Checkinto Kinsco asa meetinglocation. ScottLyle statedthat he could
geta room at Fox Hill. Randystatedhe could get a room at the SW Weld County building.
Meetingwill be from approx.0900to 1500Hours. ScottLyle will give informationto Donna
when finalized so she can do the legal Notice.

IX. ADJOURNMENT
Therebeingno further businesgo comebeforethe meeting,Anne Pawlowskimovedto adjourn

the meeting. RandyWinsettsecondedsuchmotion, andit wasthereafterunanimouslyapproved
to adjourn the meeting at 2114 Hours.

Respectfully submitted,

President Date

Secretary Date

Minutes031907



